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Lean Six Sigma Improvement Process

• Define
• Measure
• Analysis
• Improve
• Control
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Champion: Tim Little, PE, Chief Engineer

Sponsor: Chris Werner, PE, Technical Services Administrator

Team Members

Terry Farr, PE Professional Services

Cheryl Youngblood, LG Geotechnical Engineering

James Dodson, PE, PLS Location & Surveys

Missy Pair, PE Environmental Analysis

Renee Roach, PE Signing & Delineation

Brenda Moore, PE Roadway Design

Michelle Long, PE Division of Highways

Tim Boland, PE Division 10

Wanda Austin, PE Division 14

Derrick Weaver, PE Central PD Team D

Dana Smith Information Technology
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